April 12th, 2016 LaFayette Town Board Meeting Minutes

Minutes of the Town Board Meeting held by the LaFayette Town Board on April 12th, 2016 at 7:00 p.m.  (Vouchers 6:00-7:00 pm) in the Meeting Room of the LaFayette Commons Office Building at 2577 Route 11 in the Town of LaFayette.

	Present:			Andrew Ohstrom, Councilor
					Steve Zajac, Councilor
					Doug Daniel, Councilor, 
					Melanie Palmer, Councilor
					Kerry Evans, Councilor

	Recording Secretary:	Jacqueline G. Roorda, Town Clerk

	Others Present:		Thomas Chartrand, Budget Officer 
					Kevin Gilligan, Town Attorney
					Ralph Lamson, Bldg. & Code Enforcer
					Steve Robson, Deputy Highway Superintendent
					Dave Knapp, County Legislator
					Kelly Green, Zoning Board Member
					Dave Prince, Rec & Library 
					Stuart Swimm & Rebecca Malick
					and other residents
					
												
1.	Supervisor Ohstrom called the meeting to order at 7:00 PM and welcomed all in attendance.

2.	The Town Clerk, Jackie Roorda took the Roll.  All Present.

3.  	Pledge to our U.S. Flag was led by Councilor Palmer. 

4.	Town Board Minutes of March 8th, 2016 Regular Meeting.

Councilor Palmer moved and Evans seconded the motion to accept the minutes of March 8th, 2016 regular meeting as submitted by Town Clerk, Jackie Roorda.	       	Motion carried 5-0.	
	
		Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes

5.  COMMUNICATIONS

	A.  Jamesville Dewitt High School Operation Graduation Support.

Councilor Daniel moved and Palmer seconded the motion approving the Town’s support of the 2016 Jamesville Dewitt iHigHiHIhIhHigh School Operation Graduation event. Motion carried 5-0.
		Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes

	B.  Paul Swimm, Zone Change request.
Paul explained to the Town Board that the properties surrounding him are all business zoned and he requests that his property be changed from agricultural residential to business so that he can legally store his trucks, some equipment and a small amount of materials there. Atty. Gilligan advised that he will need to do a short EAS environmental assessment and a written application. Discussion about possible subdivision took place. Mr. Swimm advised that he has thirty-two point two acres that he may want to keep as Agricultural Residential and Zoning Code Enforcement Officer Ralph Lamson advised him that it will need to go to the Planning Board for review. Town Clerk Jackie Roorda told him he would need to get his application and she can add this to the agenda for the Planning Board next Tuesday.  A local law will have to be created changing the zoning from Agriculture/Residential to Business. Mr. Swimm thanked the Town Board for their attention in this matter.
	C.  Kelly Green, KLG Engineering, Zoning Ordinance Proposal. 

Kelly Green advised the Town Board that the Town Clerk and Supervisor reached out to her regarding the Town’s zoning ordinances. There have been several changes and amendments since formulated in 1970. She actually was very involved in the rewriting, consultations and updating the zoning in the town she previously lived in and has the education and experience to assist with the formatting and rewriting of LaFayette’s zoning ordinances. Discussions with the Town Clerk, Code Enforcer, Planning Board and Zoning Board of Appeals attorney, John Langey and the Supervisor have resulted in the idea of forming a committee to update and make any necessary changes or revisions to our zoning ordinances. Roorda advised that they will reach out to members of the Zoning Board, Planning Board to see who will be interested in joining this committee. Counselor Palmer will sit on the committee as she is a member of the agriculture committee and was instrumental with the town’s comprehensive plan. 


Supervisor Ohstrom moved and Daniel seconded the motion approving the Proposal as submitted by Kelly Green, KLG Engineering, PLLC, not to exceed $5,600.00, for personal services rendered in research/development and administration with regard to updating LaFayette Zoning Ordinances.  Motion carried 5-0.
		Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes

	E. 2015 Ironman 70.3 Syracuse Event.  Supervisor Ohstrom advised that Ken Hammond, Race Director is requesting a letter of support from the Town Board for the annual April 16th Springtime 10k and June 19th,, 2016 70.3k Ironman events.
Councilor Palmer moved and Evans seconded the motion approving the Town supporting the 2016 annual April 16th Springtime 10k and June 19th 70.3k Ironman events and authorizing the Supervisor to sign a letter in support of this event, pending receipt of the Insurance Certificates. Motion carried 5-0.
		Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes

6.   Open communications from the public.

Supervisor Ohstrom asked if there was anyone in attendance that desired to speak. There were no comments from the Public.

7.  REPORTS 
    A.  Departmental

        1.  Town Supervisor 
a. Budget Officer Tom Chartrand reviewed the Supervisor’s Monthly Report and advised of the following:

General Fund
Received PILOT $86.80 above budget and PERMA Refund (transfer sheet will return amount used from Contingent in anticipation of this refund)
All other Funds normal activity.  *Note 3 Bi-Weekly payrolls in March makes Trust and Agency and Payroll disbursements seem larger than normal.
b. Tom then reviewed the transfers of appropriations that are necessary this month. 
Supervisor Ohstrom moved and Zajac seconded the motion to authorize and allocate the Transfer of Appropriations as listed below. 
Motion granted 5 – 0.
Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted		Yes
Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes		[image: ]
	c. Supervisor Ohstrom advised that on April 7th, a Consensus Informational Meeting regarding the possible merge of Onondaga County and City of Syracuse was held at Orchard Vali Restaurant for LaFayette and neighboring Towns.  He handed out a packet with pertinent correspondences from other municipalities regarding their views on this Consensus idea and thanked Councilors Palmer and Daniel for their attendance.	
	2.  Highway - Steve Robson, Deputy Highway Superintendent presented Greeley’s written report as follows as Greeley was on vacation.

Equipment: The following summer equipment has been serviced and ready for the summer: Volvo (6000 hr.) - Roadside Mower – 2015 Chevy crew truck – 2011 Dodge Ram – 2013 Dodge Ram – 2005 Case Loader – 2006 Cat Skid Steer.
Roads: Ditching ops continue (weather permitting). Culvert pipe replaced on Leafy Tree/Meeker in preparation of “cold mix paving” ops.
284 agreement will be submitted to Board when State budget is finalized.
Roadside brush pick-up will begin on 4-15-16 and continue until 4-29-16. All brush must be at roadside by 4-15-16.
Annual Town Roads tree cutting was performed on 3-30 and
3-31. Continue to finish sign replacement in Cardiff. 99% complete...
New Highway Building: Still working on door issue with Beaton. Diamond and Theil will keep us informed on progress.
New Employee – Would like to hire a new replacement employee. After reviewing several applications with the Supervisor, the Highway Superintendent and Supervisor recommend hiring Luke Gretchen. Luke is certified in welding and offers a wide variety of skill sets that will be an asset to the Highway Department. He was also instrumental in the construction of the current highway building...He meshes well with the current staff.

Code Enforcement Officer, Ralph Lamson asked if the vacancy for the highway position had been posted.  Discussion regarding the new employee selection procedure took place.  Deputy Hwy., Superintendent, Steve Robson said that Superintendent Greeley as an elected official advised that he can appoint whomever he chooses. Supervisor Ohstrom asked Attorney Gilligan for his advice.  Gilligan advised that he would check with their labor attorney. Discussions included; Town Policy requires this to be posted, Civil Service policy, the position title, etc. took place. Lamson advised that when replacing his deputy position, he was required to post the position, review applications, interview, etc. and go to the Board for their approval. Supervisor Ohstrom advised Deputy Highway Superintendent Robson that the position would need to be posted per policy and this matter would have to be put on hold until that process was completed.  Tom Chartrand reviewed the position to be filled and advised that it is a laborer position not MEO position.  He also advised that a before the replacement employment positing and process begins, a letter of resignation or a termination of the previous employee will need to be prior submitted.  

Up-Coming Dates: 4-22 & 4-23 Earth day clean-up. 10 groups registered currently with OCRRA.
Town Clean – up days: Saturdays; May 7th and May 14th   9:00AM-4:00PM
Weekdays - May 9 – 13th from Noon til 6:00 pm. * closed Sunday

3.  Town Clerk

	a. Town Clerk Jackie Roorda advised that the Town Clerk’s monthly report for March 2016 was included in the Town Board’s packet for review.

	b. Update on Codification - Roorda advised that she spoke with our representative at General Code regarding the next step in our codification process and they agree to put the project on hold until the zoning ordinances have been updated. Discussion regarding the budget layout for codification took place and Budget Officer Tom Chartrand advised that it will be fine for 2017.

	c. Credit card/town usage - Roorda advised that she has been checking on the use of credit cards by town officials for purchases from merchants that we do not have accounts with. She has gotten paperwork from NBT Bank and examples of policies and procedures other towns have developed for their Town’s credit card use. Budget Officer Tom Chartrand reported that there are pros and cons with this process.  Roorda advised that the cons may outweigh the pros. Supervisor Ohstrom requested that Roorda put together copies of the information she has regarding this for next month’s meeting.

	d.   Accepting of credit card payments to the Town from residents for taxes, licensing fees etc. Roorda advised that she has also been researching the possibilities of accepting credit card payments in our town. There would be no cost to the municipality and any fees or expenses would be the resident’s responsibility. Some companies charge a percentage rate or a fixed amount per transaction.  She also reported that when checking with other municipalities, many have opted out of accepting credit card payments. Legislator Dave Knapp advised that the 
County is in the end stages of developing a new program for tax collection that should take place later this year.  He also advised that the County will be offering municipalities this program at no cost.

Supervisor Ohstrom thanked Dave Knapp and Town Clerk Roorda for doing the research and time spent investigating the above matters.

4.   Building and Code Enforcement Officer - Ralph Lamson advised that so far this year he has received fourteen building permits, one being for a new house by Coye Road. He also advised that the Mass Gathering Permit states that the application needs to be handed in before 21 days of the event. It used to be 30 days and since the Town Board meets once a month and approves the permit, he recommends the time frame for the application be increased 30 to 45 days in advance of the event. The Town Board agreed which resulted in the following resolution.

Supervisor Ohstrom moved and Evans seconded the motion to amend the current mass gathering permit application deadline from twenty-one days to forty-five days prior to the date of the event and authorized the Town Clerk to make that amendment on the application form.    Motion granted 5 – 0.

Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted		Yes
Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes	

5.  Justice Court

	a. March Justice Court reports  - Supervisor Ohstrom advised that the February 2016 Justice Court reports are in their packets.
	 		
		155 - Total cases for Judge Perrin:
			 $14,493.82 was taken in for the month of February, 2016.
		192 - Total cases for Judge Shute;   
			$18,285.00 was taken in for the month of February, 2016.

6.  Library Director, Dave Prince thanked County Legislator Dave Knapp for all his assistants regarding the recent grant the library applied for and received.

b. Dave Prince advised that there will be a fundraiser on May 5 and the week following at Barnes and Noble and a portion of the proceeds will be given to the LaFayette Library.

	c.    Library and Town Amendment to Agreement - Attorney Gilligan advised that the 30 days of the permissive referendum regarding the amendment to the agreement between the Town and the library has been satisfied and the Agreement is ready to be signed. Supervisor Ohstrom and Dave Prince, President of the Library Board signed the agreement and Town Clerk Jackie Roorda notarized their signatures.
	
7.  Parks and Recreation 
	 a.  Dave Prince reported that the walking trail at Stafford Park is open and that due to the mild winter weather and plowing the path, the walking trail was utilized quite a lot   this past winter.
	b. Field usage - Prince advised that Tyler Gail and Tony Vadala have submitted the proper forms and insurance paperwork for field usage at Stafford Park for lacrosse and an adult softball league this year. Prince advised that Fabius-Pompey has requested using our facilities for one of their youth baseball teams. He was asking the Board for their opinion regarding this. Counselor Zajac asked if this would impact the field use for our Community Council sports. Prince advised that there will be no negative effect for Lafayette Community Council programs. It was decided that this would be no problem for the 2016 season; however they need to be aware that it is only approved for this year.
B.  Committees
	1.  Recreation and Youth/LCC Liaison - Kerry Evans reported that the transition of not having a Recreation Director is going very smoothly. Prince advised that 90% of the coordination of all the spring sports has been completed.
	2.  SOTS & OCRRA Liaison - Supervisor Ohstrom advised that SOTS bid is due this year and specifications will be “best value”.  This is going to be a 3 to 5 year contract and on May 2nd, 2016 there will be a public meeting regarding a change to the procurement policy.  This will be held in Pompey at 5:30 PM. Tom Chartrand advised that the SPEDES meeting scheduled for May 2nd is going to be rescheduled for a later day. This will be announced later pending the Department of Conservation results.
8.  Town Attorney/Litigation & Other Legal Matters 
	A.  LaFayette/Pompey Swim Program Agreement for the 2016 season.
Counselor Zajac moved and Evans seconded the motion authorizing the Town Supervisor to sign the agreement between LaFayette and Pompey for the 2016 swim programs.      Motion granted 5 – 0.
Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted		Yes
Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes	
	B.  New Sub-Contractor Agreement with the Reagan Agency. Supervisor Ohstrom requested Town Attorney Gilligan to review the documents and report back.
[bookmark: _GoBack]	C.  Town/County Intermunicipal Agreement regarding the demolition of the old highway garage. Budget Officer Chartrand advised that $12,994.84 of the $15,000.00 grant has already been used to pay C & S for environmental investigations.
	D.  Update – Groth Road Tower / Verizon lease proposal - Supervisor Ohstrom advised that Nadine Bell of Costello, Cooney and Fearon has expertise regarding cell tower policies and has reviewed the proposed lease agreement contract from Verizon.   Nadine made some recommendations which she submitted to Ken Saverin at Crescendo who will take them to Verizon. Attorney Gilligan advised that there was supposed to be meeting today regarding revenue money.
9.  Executive session - Supervisor Ohstrom called an executive session to include the Town Board members, County Legislator Knapp, and the Town Attorney, Kevin Gilligan. Executive session began at 8:07 PM.
The Town Board returned from Executive Session at 8:57 PM. Supervisor Ohstrom advised that the purpose for the Executive Session was to discuss a potential litigation matter.  No action was taken.
10.  Motion to audit and pay bills.
		General Fund		9011-9054		  	$  82,382.10
		Highway Fund		8986-9010			$  24,969.59
		Special District		8491-8492, 8499		$         95.98
		Cap.Development Fund	8500				$         72.00
		Trust & Agency		

Supervisor Ohstrom moved and Palmer seconded the motion to audit and pay the above listed bills.  			Motion carried 5 - 0.
		
		Andrew Ohstrom		Supervisor			Voted		Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted		Yes
		Melanie Palmer		Councilor			Voted		Yes
		Kerry Evans			Councilor			Voted		Yes
	
15.    Motion to adjourn.

Supervisor Ohstrom moved Evans and seconded the motion to adjourn the meeting.  			Motion carried 5 - 0. 

		Andrew Ohstrom		Supervisor			Voted		Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted		Yes
		Kerry Evans			Councilor			Voted		Yes

The Town Board Meeting was adjourned at 8:53 p.m.

Respectfully submitted,



Jacqueline G. Roorda
Town Clerk
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