
March 8, 2010 Town Board Meeting Minutes

Minutes of the Town Board Meeting held by the LaFayette Town Board on March 8, 2010 at 6:30 p.m. in
the Meeting Room of the LaFayette Commons Office Building at 2577 Route 11 in the Town of
LaFayette

Present: Adrian Shute, Supervisor
David Knapp, Councilman
William McConnell, Councilman
Andrew Ohstrom, Councilman
Gerry Doolittle, Councilman

Recording Secretary:  Mary Jo Kelly, Town Clerk

Others Present: Kevin Gilligan, Town Attorney
Tom Chartrand, Bookkeeper
Jim Nakas, Plan. Bd. Chair.
John Greeley, Dep. Highway Super.

1. Supervisor Shute called the meeting to order at 6:30 p.m.

2. The Town Clerk took the Roll.  All present.

3. Pledge to our U. S. Flag led by Town Councilor Gerry Doolittle.  
 
4. Councilor Doolittle had a correction to the February 22nd Meeting Minutes on Page 7 it should read

“craftsmanship” in lieu of “draftsmanship”.  
Councilor’s Doolittle moved and Knapp seconded the motion to accept prior Town Board

Meeting and Public Hearing Minutes of February 22, 2010 as corrected and submitted by the Town
Clerk.  Motion passed unanimously. 

5. PUBLIC HEARINGS.   None

6. COMMUNICATIONS.  

A. Residents.  

B. Application for a zone change from Joshua Streichert. 
Joshua Streichert was present to discuss his request.  He is asking for an amendment to the 

Zoning Ordinance to allow for a taxidermist in an Agricultural/Residential District.  He feels this would
fit in with the existing neighborhood as there is a pet crematory right across the street.

Supervisor Shute confirmed we are not talking about changing the zoning of the property but
rather the Zoning Ordinance.

Joshua Streichert said that is correct.
Councilman McConnell asked him some questions about the neighborhood.  
Joshua Streichert explained what he wants to do.  He wants to have the business in the garage.
Councilman Knapp said a few years back, the Board basically added an animal crematorium as an

allowed use in an A/R District.
Councilman McConnell said the applicant is asking for the same thing.
Councilman Ohstrom asked if there are any chemicals involved.
Joshua Streichert said the only chemical would be for tanning.
Councilman Ohstrom asked if it is O.K. to breathe it in.
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Joshua Streichert said yes.  It’s no different than paint.
Councilman McConnell asked how big of a business he expects.
Joshua Streichert said about 50 people.
Councilman Ohstrom asked if he had a full-time job.
Joshua Streichert said yes.  He is a carpenter.
Jim Nakas is concerned that it becomes almost a business or commercial zone by expanding the

use within an A/R District it becomes an area zoned for business.
Councilman Knapp asked if there are many taxidermists around.
Joshua Streichert said he’s pretty sure there’s one in Jamesville.
Councilman McConnell said there were certain requirements set for the crematorium.
Supervisor Shute said we aren’t just approving this one use for Everingham Rd. but as an allowed

use for all the A/R Districts.
Discussion continued regarding this business.
Councilman McConnell doesn’t think you will have a traffic problem due to the length of the

season and the cost.
Jim Nakas said he isn’t concerned about there being a flood in taxidermy but rather a precedent

that would be set.
Councilman Knapp thinks we need to take a look at the business too.  He doesn’t think people are

Opening a crematorium left and right and doesn’t think they would be looking to open a taxidermy.
Supervisor Shute said this goes back to what we have said for years now and that is our zoning

needs to have a less restrictive and a more restrictive Residential District.  The only problem he has is that
it’s not a viable issue to add it onto the definition of A/R in the Zoning Ordinance.

Kevin Gilligan said you are correct.
Supervisor Shute said he doesn’t see a problem with him doing taxidermy at his house.
Jim Nakas said there isn’t a problem with him doing this at this house but you are looking at the

whole A/R area.
Councilman McConnell said there are two points.  One is how often does a person like Josh come

before this Board?  He’s been on the Board for 6 years and doesn’t know of it ever happening before.  His
feeling is that it will be two years before anyone comes in again.

The Board asked Joshua Streichert to come back in two weeks after they have had a chance to
review his request and they would let him know of their findings.

Joshua Streichert thanked the Board.

C. Letter From Board of Elections 2/22/10 re: Poling Locations. 
Councilman Knapp said LaFayette is seen, thanks to Mary Jo Kelly, as having one of the best 

election process in the county.  We don’t make mistakes.  We don’t have any problems and Mary Jo is
pretty much in charge of it.  We use to have a polling place in Cardiff Fire Barn, LaFayette Fire Barn,
Town Offices and Jamesville D.O.T.  When the Election Board took over the poling districts a couple of
years ago, they closed the Cardiff Fire Barn.  This brought Districts 1 & 2 at the LaFayette Fire Barn, 3 &
5 at the Town Offices and 4 at the Jamesville D.O.T.  We used the new voting machines at the last
election.  They are trying to have one supervisor over an area of voting machines.  District 4 could be
moved to Jamesville Elementary School.  Personally, he doesn’t see a problem with this.  Some of the
Jamesville District already votes there.  He thinks moving the two voting districts from the L.F.D. to the
Town Office would be problematic.  A lot of cubicles are needed.  The last election was not crowded and
there were still people waiting to use a cubicle.  He would recommend agreeing to move District 4 but
expressing our concern that it would not be beneficial to move the other two Districts to the Town
Offices.

Supervisor Shute would agree.
Councilman Knapp said the HAVA is supposed to make it easier for folks to vote and this

certainly doesn’t do that.
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Councilmen Knapp moved and Doolittle seconded the motion to authorize the Supervisor to
send a response letter back to the Board of Elections addressing the logistics of moving Districts 1 &
2 and 3 & 5 together in the Town Offices and that moving District 4 to Jamesville Elementary
School would be O.K.  Motion passed unanimously.

D. Letter from Sherri Hart re: Marshall Taylor and Mary Jo Kelly. 
Supervisor Shute said he received a letter from Sherri Hart stating how much help Marshall 

Taylor and Mary Jo Kelly have been through their tenure.  He read the letter.

7. SPECIAL REPORTS.   

8.    REPORTS.

A. Departmental 

1.    Assessors

2.    Building & Zoning Code Enforcement
a) 3231 Webb Road.  House in disrepair (spring cleanup).
b) Other.

3.    Dog Control: Jim Moore & Doug Scholes.

4.    Highway Superintendent: Leon Cook.

John Greeley said the status of Leon Cook is that he will probably be out for about 6 weeks as he
has a cracked vertebrae.

John reported 16” of snow was dumped in our area on the 24th in a 24 hour period.  They worked
all night.  As of the 28th they ran out of salt.  He spoke with Sam and he will keep a running total and we
will just order more next year to cover what we need and the running total.  He reviewed the vehicle
maintenance.  As of today all the safety recommendations have been completed.  They are still waiting for
Mr. Dunkle to come out and do the job plow shelves.

Mary Jo emailed some times and dates for Clean-Up Days to Pat Keefe.  We tried to take a
different approach this year.  Last year it was everything you couldn’t bring.  He and Mary Jo tried to take
a different approach.  There are a lot of things we can take.

Supervisor Shute would change the wording to “What We Cannot Accept” .  It was recommended
to knock out paragraph 3 and “add wood furniture, any wood whatsoever”.

Supervisor Shute asked John Greeley about the couple of messy potholes on the 4 corners.
John said we do shared services with them so they will be doing the corners tomorrow and they

will give us a couple of ton for some potholes on the town roads.
Supervisor Shute asked about the driveways where they come to the road.  How are they handled?
John Greeley said when the weather breaks, the usually look at this.
Councilman McConnell asked what the name of the gentleman is at the State D.O.T. 
John Greeley said Sam Warner.
Councilman McConnell said the Big Picture program would like to volunteer their services from

May to August to help water the flower boxes.  What supervised  time would they need to do this?
John Greeley said they would not be able to drive the equipment.  We have a part-timer that

drives the tractor with the water tank behind it which they could help with the hose.  A huge help would
be for the kids to help Rainer Brocke plan the boxes out.

3



March 8, 2010 Town Board Meeting Minutes

Councilman McConnell said they are going to be working on this.  He said to let him know by
April 1st what is needed.

5.    Justice Court

6.    Library Director

7.    Recreation Director 

8.     Ropes Course

Councilman McConnell hasn’t heard anything from Sandy Smith or Jim Clark to see what they
need.

9.     Tax Collector

10.    Town Clerk
1)  Written Report for February was submitted.

11.   Town Supervisor

Councilman McConnell would suggest the Board start thinking about what they need to do before
the fall budget comes out to have a budget that is looking at a zero budget increase.

Councilman Knapp thinks we really need to watch our spending.
Supervisor Shute said we don’t want to see ourselves waiting until October or November to make

cuts with only a little bit of planning.  We really need to watch our spending this year.
Councilman Ohstrom asked if there is a format we could look at per month.  
Supervisor Shute said we are about ¼ the way through the year now so he will get with Tom on

this.

     B.    Committee.  

1)Community Development .

Councilman McConnell met with Rainer Brocke and Nancy Mueller about this.  The Community 
Development in Hamilton is not-for profit and he would like to see something like this set up for
LaFayette.

Councilman Ohstrom asked what this brings to the table.
Councilman McConnell said it would bring government and nongovernment groups who are

seeking funding together.  This might be the turn-key to deal with some of our issues in the Hamlet.
Supervisor Shute said the benefit he sees with doing it this way is a corporation like this could

actually own the property and donations could be tax deductable.  For example the Town didn’t want to
take over the corner building but it could have been taken over by a corporation.

Councilman McConnell asked if the Board would like he and Supervisor Shute to go off and look
into the community based organizations.  He would ask the Board to email him with what their
suggestions would be.

Supervisor Shute said he talked to the State D.O.T. this week regarding the road project.  They are
looking at the project taking place no sooner than 2013.

Councilman Knapp said this is to plan so actually construction might not be until 2015.
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2)Emergency Response. 

Councilman Knapp said Tom Bailey wanted him to pass along the information that the 
County Radio program has been launched.  They have converted pretty much all the emergency numbers.
It could be as soon as the next 2 weeks that they will convert the local emergency numbers.

3)    Employee Policies & Benefits .

4)    Environmental & Conservation Advisory Board. 

The Board discussed hydrofracking.
Councilman McConnell said he has a report which he will put in his mailbox for anyone to

review.
Councilman Ohstrom said Rainer Brocke said he has some very serious concerns.
Councilman Knapp asked if we are going to get a report from them.
Councilman Ohstrom said he doesn’t think so.  It just didn’t come up.
Supervisor Shute said DeWitt knows their legislation isn’t going to do any good but they are

going to do it anyway.
Kevin Gilligan said it was basically a political thing as they know if they are pushed, they will

have to back down.  He would think they would look more foolish if they have to back down after they
have instated this.  We still have some positive aspects to look at re: roads, etc.  

Further discussion took place regarding hydrofracking.

5)    Highway 

6)    Physical Plant .

a. Town offices - Loose clapboards – estimate needed.  

Councilman Doolittle said he got with Phil DeSaw to get him an estimate. They discussed 
painting the front of the Community Center.  He hasn’t heard back from him yet.

7)    Recreation & Youth 

Councilman Knapp said they had their spring sign-ups.

8)    Safety. 

9)    School District Liaisons .

Councilman McConnell said he and Supervisor Shute met with the school today and they also are
faced with financial issues.

10)   Service Awards.

Councilman McConnell said he spoke with the folks who did the Service Award audit last year
and they agreed to do it for $500 less.  They will be starting on this in April.

11)    SOTS & OCRRA Liaison .

12)     SPDES 
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Councilman McConnell said he and Councilman Doolittle meet with Mark Distler.  He 
reviewed the time-line for the Annual Report.  Mark Distler will be preparing the Annual Report.

9.    LITIGATION & OTHER LEGAL MATTERS.

A. LaFayette Beach.  

B. People of the State of New York vs. Tim Thorpe and  Att. Forwards reply. 

C. Councilmen Knapp moved and Ohstrom seconded the motion for the Town Board to go 
into Executive Session to discuss a personnel matter as well as a contractual matter and to include
the Town Attorney.  Motion carried.

The Board went into Executive Session at 8:25 p.m. and was called back to order by  Supervisor
  Shute at 9:18 p.m.

10.   UNFINISHED BUSINESS & ACTIVE PROJECTS.

A. Community Development Grant app – 2010

Councilman Knapp said the 2010 grant application was submitted on time on Friday.  Thanks to 
Thoma for doing such a nice job.  He has given Mary Jo a copy for the file.

B. Stimulus projects.

1) LaFayette Hamlet Sewer District.
 District area boundaries and size.

Councilman McConnell would suggest that this is on hold until the outcome of the 
Comprehensive Plan.

Supervisor Shute thinks that would be a good idea.

11.  NEW BUSINESS.

A. Rx zoning classification – Comprehensive Plan.

B.  Review Draft Revised Zoning Map. 
Mary Jo will let Kevin Gilligan know when the copies are made so he can send one of his runners

over to get them.  He will prepare the SEQR.

C. Supervisor Shute said he met with Roy Dodge and Greg Titus.  He felt both of them would be in 
favor of housing the material in his office.  The would need two lateral files and 2 letter size vertical files.

Councilman Ohstrom said he knows a place in Philadelphia that we can get these for at a good
price.  He will get this information to Mary Jo.

Supervisor Shute said he was going to talk to Pete Paul about this to see if S.U. had any surplus.
The Historical Society is disbanding and they have some money that they could pay for a couple of these
cabinets.  To view the information in the files it would be by appointment only.

12.  Suggestions for improvement and positive contributions.   
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13.  Executive session (if needed).  

14.  Councilmen McConnell moved and Knapp seconded the motion to audit & pay the following
bills:

HIGWAY FUND #5426 - 5430
GENERAL FUND #5431 – 5450
SPECIAL DISTRICT FUND # 5451

Motion passed unanimously.

15.  Councilmen McConnell moved and Knapp seconded the motion to adjourn.  Motion passed
unanimously.

The Regular Town Board Meeting adjourned at 9:28 p.m.

Respectfully submitted,

Mary Jo Kelly
Town Clerk

Adopted 3/22/10

7


