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Minutes of the Town Board Meeting held by the LaFayette Town Board on June 14th, 2016 at 7:00 p.m.  (Vouchers 6:00-7:00 pm) in the Meeting Room of the LaFayette Commons Office Building at 2577 Route 11 in the Town of LaFayette.
	Present:			Andrew Ohstrom, Councilor
					Steve Zajac, Councilor
					Doug Daniel, Councilor, 
					Melanie Palmer, Councilor
					Kerry Evans, Councilor

	Recording Secretary:	Jacqueline G. Roorda, Town Clerk

	Others Present:		Kevin Gilligan, Town Attorney
					Thomas Chartrand, Budget Officer
					Matt Walker, C & S Engineering 
					John Greeley, Highway Superintendent
					Steve Evans
					Mark Schumacher					
												
1.	Supervisor Ohstrom called the meeting to order at 7:00 PM and welcomed all in attendance.

2.	The Town Clerk, Jackie Roorda took the Roll.  All Present.

3.  	Pledge to our U.S. Flag was led by Councilor Palmer. 

4.  	Supervisor Ohstrom asked everyone in attendance to bow their heads for a moment of silence for the victims of the recent shooting in Orlando.

5.	Town Board Minutes of May 10th, 2016 Regular Meeting.

Councilor Palmer moved and Evans seconded the motion to accept the minutes of May 10th, 2016 regular meeting as submitted by Town Clerk, Jackie Roorda.	       	Motion carried 5-0.	
	
		Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes


Supervisor Ohstrom thanked Jackie Roorda for doing such a great job with capturing the minutes of the May meeting, as there were many different complicated aspects.

6.  PUBLIC HEARING

	A.  Paul Swimm, Zone Change Ag/Res to Business 

Attorney Gilligan reported that there was some confusion with Onondaga County Planning and the Town regarding the GML 239 form required by the Onondaga Planning Board.  He advised that we can go ahead with the Public Hearing at this time.

Supervisor Ohstrom Opened the Public Hearing.  He then asked the Town Board members and all in attendance if there were any questions or comments regarding the Zone change from Ag/Res to Business for the Paul Swimm Route 11 property.  No one had any comments.  Supervisor Ohstrom therefore closed the Public Hearing.

7.  COMMUNICATIONS

	A.  Matt Walker of C & S Companies gave a summary regarding Background; Scope of Services; Assumption of the Professional Services, etc. related to the former Town of LaFayette Highway Garage located at 2447 US Route 11 South.  Discussions included:  Pilot Injection testing, number of injection sites, cost quotes, Town’s procurement plan and prevailing rate; subcontractors; standard rate of injection and injection procedure; remediation; research communications; the day rate of $1,800.00 regardless of number of hours; concerns if injections don’t work; and timeframe of 2 to 3 weeks once the Town gives the “go ahead”.

Councilor Daniel moved and Zajac seconded the motion to move ahead with the Proposal for Professional Services, Pilot Injection Test for the former Highway Garage Property in order to move forward with this phase and authorize the Supervisor to sign the Agreement between C & S Engineers, Inc. and the Town of LaFayette at a cost not to exceed $6,910.00.     	Motion carried 5-0.	
	
		Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes

Matt Walker of C & S Engineers, Inc. will advise the Town Board when he is able to schedule the pilot test.  

	B. National Flood Insurance Program (NFIP) Insurance Rate Map for Onondaga County.

A new Flood Insurance Study and Flood Insurance Rate Map has been created by the Federal Emergency Management Agency (FEMA).  The Town needs to adopt the new Flood Insurance Study and Flood Insurance Rate Maps into the community’s floodplain management regulations by November 4, 2016, to meet the standards and continue the program’s eligibility. Attorney Gilligan advised that all the Towns in New York State are in need of updating this.  He is presently working on VanBuren, Onondaga, Solvay and Liverpool’s updates.  He should have a rough draft by July or August so in September or October the Town Board can move forward with this.  Code Enforcement Officer Ralph Lamson advised that he has attended a couple seminars regarding new flood insurance maps and luckily LaFayette doesn’t have flooding concerns.


8.   OPEN COMMUNICATIONS FROM THE PUBLIC – Supervisor Ohstrom asked if there is anyone in attendance who would like to speak.

	A.  Mark Schumacher, Resident, advised that he has 28 years of experience in environmental consulting and would be interested in the old highway garage clean-up.  Supervisor Ohstrom advised him to submit his information and the Board would be glad to review it.

	B.  Patrick Amidon, Resident, advised that when he stopped in to get a fishing license today he inquired when there was going to be any openings with the Highway crew.  He had applied there last year and was told there should be positions opening in the near future. The Town Clerk had given him the new application and job description and advised that a new policy required that he had to reapply. He told the Town Board that currently works at the Onondaga County Department of Transportation is a Town resident, Veteran and has all the qualifications and experience listed in the MEO position.  He also advised that he brought his new application and updated resume with him in hopes he would be considered for the current MEO position hiring.  Amidon advised he was out of town for his Air Force reserves obligation during the hiring process and wasn’t aware that he had to reapply.  Supervisor Ohstrom advised that the position application process closed as of May 31st and we have follow the new employment policy. He also commented that looking at Veterans may be an item they would like to incorporate in the completion of the employment policy.


9.  REPORTS 

    A.  Departmental

        1.  Town Supervisor 

a. Budget Officer Tom Chartrand reviewed the Supervisor’s Monthly Report and advised of the following:

General Fund

Tom advised that checks from surrounding towns Safety Training were received.
The C & S account has been set up and approximately $30,000 will be left in the account for the new Highway Garage to cover unfinished doors, concrete, etc. At this time there has not been any litigation set up regarding these pending matters.

b. Tom then reviewed the transfers of appropriations that are necessary this month to cover Insurance both Highway/Garage Equipment.

Supervisor Ohstrom moved and Palmer seconded the motion to authorize and allocate the Transfer of Appropriations as listed below. 
Motion granted 5 – 0.

Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted		Yes
Melanie Palmer		Councilor			Voted 	Yes
Kerry Evans			Councilor			Voted 	Yes

GENERAL FUND

	To: 	A1910.4 	Insurance		Contractual			$100.00
							TOTAL			$100.00

	From:	A1990.4 	Contingent		Contractual			$100.00
							TOTAL			$100.00


CAPITAL DEVELOPMENT FUND

	To:	H5132.2 G	Garage Equipment	Building			$2,999.00
							TOTAL			$2,999.00
	
	From:	H51324	Garage Site		Building			$2,999.00	
							TOTAL			$2,999.00
					

c. Tom also advised that Supervisor Ohstrom scheduled a Budget Review Workshop on July 12th, 2016 at 5:00 PM, to include the Town Board and Town Accountant.  Town Clerk Jackie Roorda will post this meeting pursuant to the Open Meetings Regulations.
		
	2.  Highway - Highway Superintendent Greeley gave a verbal report of the month’s activities.

Roads: Brush pick up complete. A-1 stone surface treating will take place the second week of July.  Our highway crew is working with Otisco and Tully for the next two weeks and then they will be assisting us with paving.
Equipment:  Greeley advised that he didn’t get the roller at Auction that the Town Board approved last month and can rent a roller from Tracey Equipment with the option to buy, from June 15 – November 15, 2016 at a cost of $1,384 per month. Lengthy discussions included rental vs. purchase; rental money going toward purchase price; legality of rent to own; equipment/2017 budget; pursuing purchasing a used roller vs. new; the sale of the town roller last fall verses trading it in towards a new roller and avoiding the emergency now to buy one; the best time of year to purchase; looking at bidding through Onondaga County General Services; renting for two months to get us through the emergent period while continuing to shop for a better deal instead of committing to 5 months’ rent; due diligence making sure the language in any contract is correct; need to get two quotes on similar/comparable rollers; and moving forward.

Supervisor Ohstrom moved and Palmer seconded the motion for Attorney Kevin Gilligan to review the rent/lease to own agreement with Tracy Equipment and to give legal feedback of the agreement.  If the language of the agreement meets with the legal regulations the Board authorizes Highway Superintendent Greeley to move forward with the aforementioned agreement.     	Motion carried 5-0.	
	
		Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes

New Employee - Greeley advised that he reviewed the eleven applications received for the Motor Equipment Operator position, with Pete Paul, Sumner Palmer, Steve Zajac and Steve Robson (the Highway Committee).   He commented that there were a lot of qualified applicants.  They chose the two most qualified applicants and conducted interviews for the position with them.  Greeley advised that he has offered the MEO position to Luke Gretczyn as he was the most qualified.  
LaFayette Beach – Greeley advised that Dave Prince hooked up the sprinkler system to keep water on the new grass.  The highway crew took 4 ten-wheeler loads of top soil, got the humps out, made a natural swale and Greeley called Onondaga County to hydro-seed.  The grass should be up soon.
Stafford Park – Greeley advised that he received a lot of phone calls complimenting the Community Days.  Good job to Dave Prince, the Optimist Club and everyone else who helped with Community Days.
Dump Days – Lots of tires were received and have been gotten rid of.  They are using two large tires at Bailey Park.
E-waste – Greeley commented that it has become a Tax payer burden as there is a significant cost of $1,800 for the numerous big old televisions that are brought in and refrigerators at a cost of $3,000 to $4,000 for disposal.  This also requires DEC paperwork which is time consuming.  Greeley suggests a separate budget section for Dump days as it is a great service however at a cost of $16,000 to $18,000 to the tax payers.  Budget Officer Tom Chartrand advised that this is already in the budget.


	3.  Town Clerk

	a.  Town Clerk Jackie Roorda advised that the Town Clerk’s monthly report for May 2016 was included in the Town Board’s packet for review.

	b.  Roorda also advised that the Committee working on the updating and rewriting of the LaFayette Zoning Ordinances has been progressing nicely.  They have been meeting weekly in an attempt to complete this project prior to Kelly Green relocating back to Missouri on June 28th.  Kelly will type a draft and email it to the members of the committee for their review and for the Town Board and Attorney.  

	Roorda also advised that we will be looking for a replacement for Kelly Green on the Zoning Board of Appeals and asked if anyone knows of anyone to let her know.

	Supervisor Ohstrom once again thanked the Committee for undertaking this project, especially since the timeframe for completion was shortened by months therefore the committee held meetings weekly in order to get through the project.
	4.   Building and Code Enforcement Officer - Ralph Lamson advised that New York State has updated and adopted International Code Local Laws which basically is just a different name.   He also advised he will be going to a meeting on Wednesday in Manlius regarding Flood Plain maps and that LaFayette has no flooding problems.

	5.  Justice Court

	a.  April Justice Court reports  - Supervisor Ohstrom advised that the April 2016 Justice Court reports are in their packets.
	 		
		120 - Total cases for Judge Shute:
			 $13,015.00 was taken in for the month of April, 2016.
		132 - Total cases for Judge Perrin;   
			 $13,796.00 was taken in for the month of April, 2016.

	6.  Parks and Rec – Supervisor Ohstrom advised that Cameron Stewart has achieved the last phase of his Eagle Scout honor badge by making several improvements at Vinegar Hill Park, including painting and sealing the basketball court, he also painted the swing set and benches, etc.  Supervisor Ohstrom gave credit to and also a thank you to the Eagle Scouts who have chosen town projects to achieve their Eagle Scout badge.  

	Supervisor Ohstrom also reported that Dave Prince has filled the part-time summer temporary position with parks and recreation department.


B.  Committees
	1.  Employee policies and benefits. Supervisor Ohstrom reported that he is working on and reviewing each employee description as a part of Phase 2 of the new policy on hiring employees.
	2.  Recreation and Youth/LCC Liaison - Carrie Evans reported that they were finishing up baseball and starting the lacrosse season.  Budget Officer Tom Chartrand advised that the Pompey/LaFayette swimming lessons/program begin July 5th.
	3.  Safety Committee - Counselor Daniel gave an update regarding the ordering of AEDs and including:  Department of Health requirements; maintenance requirements that need to be met; training; rental equipment; refurbished equipment; updated quotes; contracts; service agreement;  etc.  Daniel advised that he has given the list of requirements to Kevin Gilligan to review.  It was agreed that 4 AED’s are needed, 3 portable units for the Library, Highway Dept., LCC and one base mounted for the Town Hall.  Quotes from TLC and Cardiac Life were discussed. Supervisor Ohstrom said with the sport season we need to move forward and there is a concern regarding liability and checking equipment Daniels explained contracts getting four units at $500.00 per unit to purchase. Code Enforcer Ralph Lamson suggested we check with the school to see what company and products they use for their AED equipment. Supervisor Ohstrom will call the school to get that information.  Counselor Zajac again stressed the importance and need to get moving with the sports are taking place now and liability risks. 
Supervisor Ohstrom moved and Zajac seconded the motion to enter into a service agreement with CardiacLife for 4 AED units, including one cabinet-surface mount and a five year Maintenance Program, per quote of a cost of $2,251.00.            	Motion carried 5-0.	
	
		Andrew Ohstrom		Supervisor			Voted 	Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted 	Yes
		Kerry Evans			Councilor			Voted		Yes

Supervisor Ohstrom thanked Daniel for doing all the research and following through with this matter.  
	4.  SOTS and OCRRA – Budget Officer Chartrand advised that the specs regarding the contract are out.
10.  Town Attorney/Litigation & Other Legal Matters.
	1.  Feher Rubbish Service Agreement - Attorney Gilligan reported that he looked at the Feher Rubbish five year service agreement.  He advised that the Town should not engage in a 60 month contract or agreement with automatic renewal.  This would allow Feher can change the rate whenever they want. He will be reviewing the agreement prior to our next meeting.
Supervisor Ohstrom reported that Nadine Bell of Costello Cooney and Fearon, who has expertise regarding cell tower agreements, has been working with Cresando regarding a lease agreement with Nextel.  They have been going back and forth trying to iron out the lease. Hopefully Nadine will have more definitive answers by the July meeting
11.  New Business
	1.  Supervisor Ohstrom has been researching possibilities for the old highway garage.  Of course the concerns regarding the environmental issues are at hand.  Since there is a functioning well and septic, plenty of parking and the Town already owns the property, if we took the building down and rebuilt on the slab, it could be of some use. He passed out a handout regarding putting up a business incubation type system where in the town would get revenue by renting out office space.  He asked the members to give it some thought of pros and cons for future consideration or any other ideas they may have for the property.  
	2.  Member Daniel handed out bid information regarding the tank removal at the old highway garage. There are three compartments which contain diesel fuel, gasoline and waste oil still remaining in them.   Removal of the product is not included in the quotes he received.  That would be an additional approximate cost of $300 to $450 dollars. He asked the Board to look at the information prior to the next meeting for their opinions.  He explained that all the quotes were from capable companies and the only responsibility the town would have would be to cut the power at the box and removal of the blocks that protect the tanks.

12.  Motion to audit and pay bills.
		General Fund		9263-9318		  	$  72,341.98
		Highway Fund		9319-9330			$  44,247.58
		Special District		9332				$         77.80
		Cap.Development Fund	9334				$       440.00
		Trust & Agency		9333				$       320.00	

Councilor Daniel moved and Palmer seconded the motion to audit and pay the above listed bills.  			Motion carried 5 - 0.
		
		Andrew Ohstrom		Supervisor			Voted		Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted		Yes
		Melanie Palmer		Councilor			Voted		Yes
		Kerry Evans			Councilor			Voted		Yes
	
	9.   Motion to adjourn.

Councilor Palmer moved Ohstrom and seconded the motion to adjourn the meeting.  			Motion carried 5 - 0. 

		Andrew Ohstrom		Supervisor			Voted		Yes
		Steve Zajac			Councilor			Voted		Yes
		Doug Daniel			Councilor			Voted 	Yes
		Melanie Palmer		Councilor			Voted		Yes
		Kerry Evans			Councilor			Voted		Yes

The Town Board Meeting was adjourned at 8:55 p.m.

Respectfully submitted,



Jacqueline G. Roorda
Town Clerk
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