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2024 Development Projects – Status as of March 

Community Center Upgrades 

Completed to date: 

1. Basement concrete floor 

2. First floor flooring replacement 

3. HVAC replacement 

4. New tables & chairs 

 

Next upgrades:  

1. Front porch replacement 

2. New lavatories 

3. New kitchen 

Crossroads Building 

 January: Town Board approved to pursue rehabilitation option 

 February: Town initiated engagement with attorney to form Local Development Corporation (LDC) 

March: Town engaging with Hanover Real Estate Development to develop details for an agreement 

Next Steps: Form LDC, Negotiate agreement with Hanover   

Cardiff Water District 

 Completed to date: 

1. Town selected new water supply option and signed agreement with the Town and Village of Tully 

to pursue expansion and upgrades to the Cardiff Water District 

2. Selected engineer to conduct conceptual design and prepare documents needed for funding 

3. Town meeting with County and Congressman Williams about project funding 

Next steps: 

1. Engineer to conduct income survey and expansion alternatives analysis 

2. Engineer to prepare map/report of upgraded/expanded district 

3. Town to form new district 

4. Town to apply for project funding  
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